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Future:
COMMITMENT TO A NEW FUTURE

Congregational Development Task #5

See Temporary Shepherds, pp.108-118, 172-3; Transitional Ministry Today, pp.59-60
“Transformation Toolkit”: Direction Setting tools #26-30; Missional Readiness tools #31-38; 

“Resources for Transition”: Direction Setting pp.39-41; Missional Readiness pp.42-45; 
Leadership pp.49-54

p.1

CONGREGATION’S DEVELOPMENTAL 

TASKS

PASTOR’S PROCESS TASKS

Coming to Terms with History Joining the system

Discovering a new Identity Analysing the system

Allowing and empowering new leadership Connecting with the denomination

Renewing denominational linkages Focusing & assuming responsibility

Commitment to New Future Exiting and evaluating



p.1

The Task
� The congregation’s commitment to new 

directions and new leadership, “a readiness for 
partnership in ministry with the approaching leader 

emerges.  No longer shackled to its past, the 
congregation’s energy is increasingly focused on the 

future.” (Nicholson, p.12)

� Lists - tasks still outstanding, Care Package (& 
“Wish We Had Done!”)

� Clear clean exit, blessing the congregation, its 
new leadership relationships and future



Focus Point:  Future
p.1

“a change in outlook that is less narrowly directive 
and more expansive.”

“an emergent future, rooted in the Heritage and 
Mission of the congregation, open to the new 

things God may be calling them to participate in
and ultimately to become.  That future will certainly involve 
new clergy and ordained leaders, but their recruitment and 
selection will be congruent with the work the congregation 

has done with the focus points, and the ‘fit’ of abilities, 
passion, experience, character and style will ensure that 

the future will be energetic and positive.”  
John Keydel, Bendroth, p.59



Focus Point:  Future
p.1

Keydel mentions three important caveats: 

1. this process takes time and the building of 
trust, especially so in traumatized congregations. 

2. there are no predetermined outcomes from 
this process.

3. The engagement of the focus points is 
ultimately the work of the congregation.”



p.2

Our “Wish We Had Done” Lists

Final weeks and months:

�List and prioritize “Tasks Remaining”

� Recognize that there will also be 
“Wish We Had Done” items



Futue



pp.2-3

Contributions from Development 
Tasks #1 through #4

� Coming to terms with History/Heritage

� Renewing Sense of Identity/Mission

� Renewing Linkages with larger church/ 

Connections

� Addressing Leadership Issues/Leadership

Those New Directions





Signs of Resolution Signs of Non-Resolution
Focus on the future Inability to agree on choice of 

pastor  
Enthusiastic preparations (housing, 
installation, start-up) for new pastor

Failure to issue a call

Clarity and consensus on leadership 
style expected in new pastor

Unclear or unrealistic expectations 
of the new pastor

Increasing levels of involvement and 
ownership in process

Anxiety and rushing the search 
process

Appreciation of interim process and 
leaders

Willingness to say goodbye to interim Trying to hire the interim

Evident energy and healthy humour Low energy level, lack of humour

Accomplishing this Task

Based on R. Neil Chafin, “Engaging the Developmental Tasks”



Resources

“Transformation Toolkit”:
Direction Setting #26-30; 
Missional Readiness #31-38; 

“Resources for Transition”:
Direction Setting pp.39-41; 
Missional Readiness pp.37-40; 

Leadership pp.49-54



Toolkit
Direction Setting
#26 Asset Mapping

#27  Appreciative Inquiry
#28 Strategic Planning

#29 Spiritual Discernment
#30 Visioning

Toolkit, #26-30



Toolkit
Missional Readiness 
#31 Assessment Tools

#32 Church as Base Camp
#33 Testimony from the Workplace

#34 Narrative Leadership
#35 Thriving in Post Modern 21st Century

#36 Picturing Renewal: A Diagram
#37 Theory U

#38 Anabaptist Resources

Toolkit, #31-38



Resources, pp.39-41

Direction Setting
p.39 Structured Conversations

p.40 Appreciative Inquiry Questions
p.41 Translating Vision into Action



Clarifying Our Vision
p. 44

�Who are we?

�Who are our neighbours?

�So what? What is God 

dreaming?

Discovering a New Identity: 
some tools



Resources, pp.42-45

Missional Readiness
p.42 Missional Readiness
p.43 Assessment Tools

p.43 Excavating our Religious Cultures
p.44 Clarifying our Vision
p. 45 Missional Church

Type A
20-30% of churches

Type B
30-40% of churches

Type C
40% of churches

“Outward focused” 
churches, or “Mission 
Outposts”, who make 

changes in order to reach 
others in community, 
whether ministries of 
invitation or service.

“Interested” in ministering 
beyond membership but 
have no firm plan and are 
hesitant to make changes 
that outreach ministry 

might require.

“Inward focused” because 
primary commitment is to 

strengthen current 
members.  New people are 
welcomed to the extent 
that they fit into current 

patterns.



Future: 

For further consideration

1. If you were Pastor Rob, what do you want your 
“exit” to accomplish?  What important themes in 

their renewal journey will this support?

2. What will be important components of your 
exit process?

Saying Goodbye to 

Third Avenue Church


